
KVHS SCHOOL IMPROVEMENT PLAN

Improvement Goal #1:  
Students and teachers will learn and develop in a safe, healthy, respectful environment supported by school staff, parents and community.
Corresponding Ends Policy:  #1

	GOALS
	STRATEGIES
	INDICATORS OF PROGRESS
	RESPONSIBILITY
	TIMELINES

	1.1
Implement and develop the Behavior Training Initiative
	A.
Determine the areas of concern in the school


	· Annual Review


	· All staff and students
	Sept 2006 –  June 2009

	
	B.
Prepare and distribute a teacher’s guide to help address each concern with students


	· Teachers will follow the implementation schedule included in the teacher’s guide

· Training sessions are completed in Sept. with a review mid-year or as needed

	· Committee of teachers (to direct)


· All teachers (to implement)
	Sept 2006 –  June 2009

	
	C.
Clarify rules and consequences so staff is consistent in implementation


	· Staff Meeting
· The number of discipline incidents will decrease by 15% (Winschool)
	· Committee of teachers (to direct)

· Teachers and Administration (to implement)

	Sept 2006 –  June 2009

	
	D.
Establish a committee to review current rules/consequences
	· Committee Meetings Held
	· Volunteer Teacher Chairperson
· Teacher and student members
	Sept 2006 –  June 2009

	1.2
Raise awareness and appreciation of alternate programs/courses (non-university)
	A.
Raise profile of technical/vocational courses and non-traditional training programs. (Gather information about post-secondary opportunities for level 3 students)


	· Enrollment in level 3/applied courses will increase to approximately 15% of population



	· Guidance and teachers


· All teachers



	Sept 2006 – June 2009



	
	B.
Continue to explore alternative teaching strategies and means of evaluation for level 3/applied courses. (Implement KVHS Level 3 Policies)
	· Enrollment in level 3/applied classes will become a privilege
	· All staff
	Sept 2006 – June 2009



	
	C.
Organize and promote Job Fair


	· Grade 11 and 12 students attend
	· Work Room
· Administration
· District Staff with KVHS 
· Guidance
	Sept 2006 – June 2009



	
	D.
Visit NBCC as a staff to understand programs/requirements


	· Actual Visit
	· Administration

· Teachers
	Sept 2006 – June 2009



	1.3
Support teachers in their efforts to improve their professional endeavors
	A.
Expand our walkthrough visits to include SPRs/Dept. Heads
	· All teachers will have 2 opportunities to reflect on best practices and encourage professional discussion

	· Administration

· SPRs

· Teachers
	Sept 2006 – June 2009

	
	B.
Encourage teachers to visit colleagues on on-going basis

	· Increased number of collegial visits as recorded by each teacher

	· Dept. Heads/SPRs

· Teachers
	

	
	C.
Organize and support PLCs (Professional Learning Committees)
	· Dept.-wide rubrics for evaluation will be developed

· Dept.-wide expectations for teaching strategies will be developed


	· Teachers
· SPRs/Dept. Heads

· Administration
	

	1.4
Improve student health and safety and attitude
	A.
Organize annual health fair for Grade 9

	· Feedback Forms

	· PSSC



	Sept/Oct – Annually



	
	B.
Organize small group presentations on a variety of topics (drugs, harassment, eating disorders, etc.)



	· Action Completed

	· PSSC
	Sept ‘07 – June ‘09



	
	C.
Encourage/support the development of positive student-led programs by providing resources necessary


	· Increased number of students participating in R.A.K., Renaissance, KVHS Citizenship Awards, Making Waves
	· Students

· Faculty Advisors

· PSSC
	Sept ’07 – June ‘09

	1.5
Improve parent/student awareness of extracurricular activities and programs at KVHS
	A.
Electronic newsletter will be prepared on 1st and 15th of each month.


	· Action Completed

· Number of e-mail subscribers (increase?)
	· PSSC

· Faculty Advisor

· Student Editor

	April ’07 – June ‘09



	
	B.
Continue voice-mail reports of up-coming events, meetings, etc.

	· Action  Completed
	· Principal
	Sept ’07 -  June ‘09



	
	C.
Assign someone to be responsible for keeping the outside sign up-dated.


	· Display will be updated regularly
	· Student
	Sept ’07 -  June ‘09




Improvement Goal #2:
Students will demonstrate continuous school-wide improvement in literacy skills.
Corresponding Ends Policy:  #2

	GOALS
	STRATEGIES
	INDICATORS OF PROGRESS
	RESPONSIBILITY
	TIMELINES

	2.1
Provide continuing Professional Development opportunities for entire staff which focus on literacy strategies and cross-curricular instruction to address literacy concerns in every subject.
	A.
With support of SPRs, encourage teachers to use literacy strategies in classrooms



	· Solicit teacher feedback with respect to effectiveness of P.D. in-service (evaluation forms)

	· KV PD Committee


· Literacy Mentor

	Sept ’06 – June ‘09

	
	B.
Encourage staff to post and access literacy lesson plans and resources on the Dept. of Education Portal

	· Teacher feedback from teachers about increased literacy, comprehension and interest of students.

	· Teachers

· SPRs
	Sept ’06 – June ‘09

	
	C.
Provide in-service to expand teachers’  understanding and use of a variety of strategies

	· Number of in-service sessions held.
	· SPRs

· Literacy Mentor

· P.D.  Committee
	Sept ’06 – June ‘09

	
	D.
Provide on-going support and mentoring for new teachers



	· Use of all discretionary days provided under BTIP

· Completion of at least 2 formative evaluations
· Discussion generated by walkthrough visits
	· BTIP

· School Mentor

· SPR/Dept. Head
	Sept ’06 – June ‘09

	
	E.
Involve the Work Room to offer workshops, have guest speakers and provide technology to highlight literacy training



	· Events presented
	· Work Room Supervisor

· Literacy Mentors
	Sept ’06 – June ‘09

	
	F.
Encourage and support use of technology in all curricular areas
	· Professional Development completed for any interested teachers interested in learning to use new technology/upgrade current knowledge


	· Tech. Mentor

· Administration
	Sept ’06 – June ‘09

	
	G. Make more technology available in all curricular areas


	· Number of classrooms equipped
	· Administration
	Sept ’06 – June ‘09


	2.2
Enhance the content and delivery of Second Language programs offered at KVHS (French, ESL, Spanish)
	A.
Communicate with District Office to obtain ESL training and support for classroom teachers
	· Increased level of comfort for teachers and ESL students

	· District Office Staff

· Teachers

· ESL Tutor


	Sept ’06 – June ‘09

	
	B.
Classroom teachers will work closely with ESL tutor and District Learning Specialist in French

	· Improved results of FSL Provincial Assessment

· Increased contact with Dist. Learning Specialist by classroom teachers

	· District Learning Specialist in                                                           French/ESL

· Teachers of ESL, French and Spanish
	Sept ’06 – June ‘09

	
	C.
Develop school policy for assessment and evaluation of ESL students

	· Policy written
	· Language Learning Specialist in                                                           (Second Language)

· SPR (English)      
	Sept ’06 – June ‘09

	
	D.
Ensure appropriate resources are available



	· Compile a comprehensive list of resources
	· SPRs
· ESL tutor

· Second Language Teachers
	Sept ’06 – June ‘09

	
	E.
Develop department outcomes for each grade level (FSL – Core & Immersion)

	· Library, computers, newspapers, print, and Smart Boards are accessible to all language teachers.


	· Administration

· SPRs
	Sept ’06 – June ‘09

	
	F.
Develop department expectations for methodology to be used in FSL classrooms

	· SPR observations of teachers demonstrate use of appropriate teaching strategies

· Written list of expectations
	· SPR

· Teachers
	Sept ’06 – June ‘09

	
	G.
Promote the importance of a Second Language – encourage choice of a language course
	· Increased enrollment in FSL classes
	· Guidance

· Teachers
	Sept ’06 – June ‘09

	2.3
Improve overall results in English Language Arts – Grades 9-12
	A.
Provide instruction and support to all grade 9 teachers and resource staff who administer Provincial Language Assessment
	· Use of literacy strategies in all grade 9 classes



	· ELA    SPR

· Teachers

· Administration

· Resource Teachers
	Sept ’07 – June ‘09

	
	B.
Continue to develop the Literacy course offered in Grade 10/11
	· Improved results in Eng. 10 for students in Literacy 10

	· Teachers
	Sept ’07 – June ‘09

	
	C.
Focus on early intervention and tracking of students having difficulty
	· Fewer discipline issues in Level 3/Applied classes



	· Teachers
	Sept ’07 – June ‘09

	
	D.
Strive for lower class sizes for Level 3/Applied classes


	· Solicit feedback from ELA teachers about PD topics, student progress

· Smaller class sizes
	· Administration
	Sept ’07 – June ‘09


Improvement Goal #3:  
Students will demonstrate continuous improvement in numeracy/scientific skills.

Corresponding Ends Policy: #3

	GOALS
	STRATEGIES
	INDICATORS OF PROGRESS
	RESPONSIBILITY
	TIMELINES

	3.1
To increase support the use of technology in Math & Science Depts.
	A.
Provide P.D. for teachers re:

- Smart Boards

- Graphing Calculators

- Airliners

- LCD projectors

- computers



	· Increased use/confidence by teachers




	· Tech Mentor


· SPRs


	Sept ‘06 – June ‘09

	
	B. Link all lesson plans to KVHigh Web Page as well as Math sites to use as a reference or tutorials



	· Track the number of “hits” on this part of the site


· Collect written feedback from parents and students
	· Web Master


· Teachers
	Sept ‘06 – June ‘09

	3.2
To improve results and interest in Level 3/Applied Classes
	A.
Form a teacher focus group to brainstorm ideas for improvement



	· Prepare final course results from previous years
· Re-evaluate annually in focus group

	· John Yerxa and Teacher committee
	Sept ’06 – June ‘09

	
	B. Establish “peer tutor” system


	· Re-evaluate annually in focus group

· Feedback from students


	· Teachers
· Students
	Sept ’06 – June ‘09

	3.3
To increase the Math and Science class results by 5%
	A.
Identify best practice regarding the teaching of Math and Science classes



	· Written Dept. standards, preferred teaching practices and student outcomes for all four years (grade 9 – 12)
	· SPR

· Teachers

· Mentors
	Sept ’06 – June ‘09

	
	B.
Establish a “Math Hotline” to help all students


	· Overall class averages increase by 5%
	· SPR

· Teachers

· Mentors
	Sept ’06 – June ‘09


Improvement Goal #4:  
Develop and/or expand programs and activities which facilitate the transition from grade 8 to high school and from high school to post-secondary training/employment.
Corresponding Ends Policy:  #4

	GOALS
	STRATEGIES
	INDICATORS OF PROGRESS
	RESPONSIBILITY
	TIMELINES

	4.1
Transition from middle school to high school will be eased for students and parents
	A.
Schedule visit to feeder schools by receiving teachers (gr. 9 teachers visit gr. 8 classes)
	· Have students and parents complete feedback forms

	· Administration


· Gr. 9 teachers

	Sept ’06 – June ‘09

	
	B.
Schedule visits of gr. 8 students to high school (morning spent at KVHS)


C.
Continue/Expand the gr. 9 Activity Fair during 2nd week of September


	· Have students and parents complete feedback forms


· Track the number of gr. 9 students who enroll in extra-curricular activities
	· Leadership Team

· Teachers

· Students
	Sept ’06 – June ‘09

	4.2
Work with Work Room Co-ordinator to develop more school ( work activities
	A.
Raise the profile of the Work Room



	· Observation of Work Room schedule
	· Work Room Co-ordinator


	Sept ’06 – June ‘09

	
	B.
Encourage teachers to bring classes to W.R. and to access expertise and resources from W.R. Co-ordinator


	· Feedback from teachers
	· Teachers

· Work Room Co-ordinator

· Guidance Personnel

· 
	Sept ’06 – June ‘09

	4.3
Students and Parents will be better prepared for transition from high school to post-secondary or work
	A.
Provide students with more information on work and career opportunities (ie. Skyrocket DVD for grade 10)


	· Feedback from students and parents


	· Guidance

· Work Room Co-ordinator
	Sept ’06 – June ‘09

	
	B. Promote PACE – grade 10 software and non-traditional Career Fair


C.
Present workshops on Employability Skills


	· Feedback from students and parents



· Feedback from students and parents
	· Teachers

· Guidance
	Sept ’06 – June ‘09
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