KVHS School Improvement Plan 2010-2013
February 2010
Improvement Goal #1:
Students will demonstrate continuous school-wide improvement in literacy, numeracy, science, and 21st century competencies.
Corresponds to District 6 Ends Policy Goals 2 & 3 and to the Department of Education’s NB3-21c initiative.

	Goals
	Strategies
	Indicators of Progress
	Responsibility
	Timelines

	1.1 Students will learn literacy skills in all curricular areas.
	School cross-curricular literacy team will implement strategies to ensure teachers use literacy strategies in all curricular areas
	Use of literacy strategies in courses.
	Administration
Cross-curricular literacy team
	Sep 2010 – Jun 2013

	1.2 Students will improve their literacy as measured on the English Language Proficiency Assessment (ELPA) and Reassessment (ELPR)
	A. Teachers of English Language Arts 9 (ELA 9) will increase preparation of students for the ELPA using literacy strategies, test taking strategies, and the OCA
	Improvement in ELPA scores
	English Department Head
Teachers of ELA 9
	Sep 2010-Jun 2013

	
	B. Teachers of ELA 9 will write action plans for students who are unsuccessful on the ELPA.  Teachers of ELA 10 and 11 will use these plans to help prepare students for the ELPR in Grade 11.
	Improvement in ELPR scores
	English Department Head
Teachers of ELA 9, 10, 111, 112, and 113
	Sep 2010-Jun 2013

	
	C. School Based Student Services Team (SBT) will investigate implementing the Reading Tutor 120 course to support struggling readers in Grade 9
	Improvement in ELPA scores
	Administration

School Based Team

Student Services Department Head

Resource & Methods Teachers


	Investigation Sep 2010- Jun 2011
Implementation Sep 2011-Jun 2013

	
	D. PD for ELA 9 teachers to help them prepare students for the ELPA
	Improvement in ELPA scores

PD attended
	Administration

PD Committee

Teachers of ELA
	Fall 2011

	1.3 Students will increase literacy in French as a second language
	A. French signage will accompany English signage in the school
	Number of signs
	French Department Head
	Sep 2010 - Jun 2011

	
	B. Students will improve scores in Grade 12 oral proficiency assessments and on the Grade 10 reading and writing assessment
	Scores on oral proficiency and reading and writing assessments
	French Department Head
French teachers
	Sep 2011 - Jun 2013

	
	C. All announcements pertaining to French Immersion courses will be made in French
	Number of such announcements made in French
	Administration
	Sep 2010 - Jun2013

	
	D. Students will speak only French in all French classrooms, including during breaks and group work
	Use of French in French classrooms
	French teachers
	Sep 2010 – Jun 2013

	
	E. Offering more courses in French
	Number of sections of new courses
	Administration

French Department Head

French teachers
	

	1.4 Students will learn numeracy skills in all curricular areas
	A numeracy team will be developed to give non-math teachers ideas about incorporating numeracy skills into their courses
	Strategies developed by this team.

Success of the implementation of the strategies

PD on statistics
	Administration

Math Teachers
	Development of team and resources Sep 2010 – Jun 2011

Implementation of strategies Sep 2011 – Jun 2013

	1.5 Students will learn scientific thinking in all curricular areas
	Teachers will receive professional development on teaching critical thinking in the classroom
	Number of teachers who attend sessions and incorporate such skills into their lessons

PD on statistics and other topics
	Science Teachers
	Sep 2010 – Jun 2012

	1.6 Teachers will incorporate strategies to promote 21st century competencies into their courses
	A. Professional development on the goals of NB3-21c
	Focus on 21st century skills in the classroom
	Administration
Teaching
	Sep 2010- Jun 2012

	
	B. Teachers’ successes in implementing such strategies will be celebrated and discussed at staff meetings
	Focus on 21st century strategies in the classroom
	Administration

Teachers
	Sep 2010 – Jun 2013

	
	D. Teachers will develop 21st century competencies in their courses through their Professional Learning Communities (PLCs)
	Focus on 21 century strategies in the classroom and in the PLCs
	Teachers
	Sep 2011 – Jun 2013


Ongoing Initiatives
· The Success Through Active Retention (STAR) class will continue to be an option for students who are unsuccessful in Grade 9, as long as there are sufficient numbers to warrant a class.

· The Work-Experience program will continue to be an option for Grade 11 and 12 students who would be unsuccessful in the regular academic program.

· Grade 12 students (and Grade 11 when circumstances permit) who have been unsuccessful on the ELPA will continue to have the option of taking Learning Strategies 120 in the first semester to better prepare them the ELPR.

· The KVHS Level 3 Policy will continue to be used in all level 3 classes and applied Grade 10 groups.

· KVHS will continue to offer and promote Advanced Placement courses.

· Teachers will continue to use literacy across the curriculum strategies.

· KVHS, with support from District 6, will continue to support EAL students in their subjects.

KVHS will continue to encourage good attendance by students with the Attendance Policy.

Improvement Goal #2: 
Teachers will be supported in implementing current educational trends and in improving their professional practices to promote student learning.
Each goal corresponds to an initiative by School District 6 and the Department of Education

	Goal
	Strategy
	Indicators of Progress
	Responsibilities
	Timelines

	2.1 Teachers will continue to implement Assessment for learning in their classrooms
	A. Teachers will receive additional professional development on Assessment for Learning
	Changes to marking schemes and approaches to assessment by teachers
	Administration & Department Heads

Teachers
	Sep 2010 – Jun 2012

	
	B. Teachers will focus on Assessment for Learning in their Professional Learning Communities (PLCs)
	Changes to marking schemes consistent across courses
	Teachers
	Sep 2011 – Jun 2013

	
	C. Departments will adopt more formal and consistent Assessment for Learning models in their marking schemes
	Changes to marking schemes characterized by assessment for learning and consistent across individual curricular areas
	Department Heads

Teachers

Administration
	Sep 2010 – Jun 2013

	2.2 Teachers will continue to work in Professional Learning Communities as a means to improve student learning and ensure consistency in subject areas
	A. PLCs will work on assessment for learning and 21st century competencies.
	See 1.6 D and 2.2 B
	Teachers
	Sep 2010 – Jun 2013

	
	B. PLCs will begin to move to a cross curricular model
	At least two cross curricular PLC teams
	Teachers
	Sep 2012 – Jun 2013

	2.3 Teachers will continue to live up to the promise of inclusion
	A. Teachers will review new Department of Education document on inclusion
	Teachers understanding the document and expectations
	Administration

Teachers
	Spring 2011

	
	B. Teachers will adapt to the new Special Education Plan model and ensure children receive universal accommodations
	Students requiring universal accommodations identified by teachers
	Classroom Teachers

Administration

School Based Team

Resource & Methods Teachers
	Sep 2011 – Jun 2013

	
	C. Teachers of students will modified curriculum will attend an in-school in-service on modifications at the beginning of each semester
	Students requiring modifications receive those modifications
Reduction in concerns about students not receiving modifications
	Resource & Methods Teachers
Classroom Teachers

Administration
	Each semester beginning Feb 2011


	
	D. Teachers will continue to receive support from New Brunswick Association for Community Living (NBACL) developing strategies for reaching all students
	Teachers doing workshops with NBACL educators

Resulting changes to teachers’ lesson planning
	Student Services Department Head

Classroom Teachers
	Sep 2010 – Jun 2013

	
	E. Teachers will improve differentiation in compulsory courses that are open to all students
	Reduced failure rate in heterogeneous classes
	Administration

Resource & Methods Teachers

Classroom Teachers
	Sep 2010 – Jun 2013

	2.4 Teachers will increase student engagement through Project Based Learning (PBLs)
	A. Teachers will receive in-services on PBLs
	Teachers will feel comfortable using PBLs
	Lead Teachers

Teachers
	Sep 2010 – Sep 2012

	
	B. Teachers’ successes in implementing such strategies will be celebrated and discussed at staff meetings
	Having successes to celebrate
	Teachers
	Sep 2011- Jun 2013

	
	C. Teachers will incorporate at least one PBL per course per semester; teachers will also reflect on and evaluate their PBL so as to improve it for the following time they teach the course.
	Teachers incorporating PBLs into courses


	Teachers
	Sep 2011 – Jun 2013

	2.5 Teachers will improve professional knowledge through PD on evidence based practice
	Teachers will receive in-service on the need to be cautious with so-called Brain Based Learning and other pseudoscientific approaches to teaching as well as on legitimate educational research
	Awareness of problems with brain based learning and other pseudoscientific approaches
Understanding and ability to differentiated between research based and non-research based pedagogy
	Administration

Science teachers
	2011-2012


Ongoing Initiatives

· Teachers will continue to be given feedback on teaching with the Walk-Through model

· Beginning teachers will continue to be supported by a mentor teacher who offers feedback and coaching

Improvement Goal #3
KVHS will further develop relationships with students, families, and the community to support and promote appropriate the development of the whole child.

Corresponds to District 6 Ends Policy Goal #4.

	Goal
	Strategies
	Indicators of Progress
	Responsibilities
	Timelines

	3.1 Every student will have a long term, stable connection to a teacher and every family will have a consistent point of contact for their student
	KVHS will implement an advisory group model
	Feedback from teachers and students
Feedback from student focus groups
	Administration
Teachers
	Investigate 2010 – 2011

Implement Fall 2011

	3.2 The fundraising efforts of KVHS students and teachers will be coordinated
	A. One administrator will be tasked with approving and monitoring all fundraising efforts at the school
	No overload of fundraising requests to students or community
	Administration
	Sep 2010 – Jun 2013

	
	B. “KV Cares” will be used as a motto for these efforts when the beneficiaries are external organizations (e.g., Run for the Cure)
	Use of the term to maximize recognition of KVHS students
	Administration
	Spring 2011 – Jun 2013

	3.4 Continue to improve communication with parents and students
	A. Further use Edline to get information to students and parents (e.g., mass email)
	Increased number of parents using Edline
	Administration
PSSC

Classroom teachers
	2011 – 2012

	
	B. Develop practices related to what content will be on Edline, what will be on the website, and what will overlap
	Concise and consistent content on these sites that is updated in a timely fashion
	Administration
Lead teachers
	2010 - 2012

	
	C. Develop one page “fact sheets” for posting on the website on issues of importance to students and parents
	Number of “fact sheets” posted

Number of hits
	Administration
Lead teachers

School based student services team
	2011 -2013

	
	D. Survey parents for feedback on Edline
	Number of responses
Resulting improvements
	Administration
	Spring 2011

	
	E. A large TV in the lobby for important announcements and pictures of school events
	Installation and use of the TV
	Administration

Teachers

PSSC
	2011 -2013


Improvement Goal #4: Students will learn and grow in a safe and healthy environment.
Corresponds to District Ends policy #1 and several priorities of the Department of Education and other Province of New Brunswick departments

	Goal
	Strategy
	Indicators of Progress
	Responsibilities
	Timelines

	4.1 Bullying will not be tolerated at KVHS and will be dealt with through both proactive and reactive means
	A. Red Cross Anti-Bullying Initiative
	Students involved in the program
	Administration
	Sep 2010 – Jun 2013

	
	B. Making Waves relationship anti-violence program will be expanded
	Students involved in the program
Students exposed to the program
	Lead teachers
	Sep 2011 – Jun 2013

	
	C. Adoption of District 6 model for dealing with complaints of bullying
	Use of the model
	Administration
	Fall 2010

	4.2 Revise the Morrish Behaviour Training Initiative
	A. Revisions to differentiate the behavior training initiative for different grades
	Understanding of expectations appropriate to grade level
	Lead teachers
Classroom Teachers
	2011-2013

	
	B. Revision of the behavior training initiative for use in advisory periods
	No loss of subject instructional time for behavior training initiative
	Lead teachers
Classroom Teachers
	2011-2013

	
	C. Re-brand the Morrish Initiative with a KVHS name
	Successful rebranding
	Staff
	2011

	4.3 Adoption of Pyramid of Interventions Model for academic & disciplinary issues
	Revise KVHS Pyramid of Interventions and use it in the place of the KVHS Discipline Policy
	Revised Pyramid that incorporates best practices and encourages consistent practices in the school
	Administration
Guidance Counsellors
	Revision Spring 2011
Implementation Fall 2011

	4.4 Teacher in-service on discipline
	Cooperative Discipline Training for beginning teachers
	Completion of training

Use of principles in classroom
	Lead teachers
Beginning teachers
	2010 – 2013

	4.5 Improve the access to Department of Health services for students of KVHS
	A. Expand in-class presentations by the youth addictions counselor from Ridgewood Addictions Services
	Expansion from current Grade 9 classes to older students
	Administration
	2011 – 2013

	
	B. Expand in-class presentations by the sexual health nurse from the Saint John Sexual Health Centre
	Expansion from current Grade 9 students to older students
	Administration
	2011 -2013

	
	C. Work with these professionals on ways to better educate KVHS students
	Initiatives resulting from this cooperation
	Administration

Guidance Counsellors
	Spring 2011 – Spring 2013

	4.6 Ensure dances and other extra-curricular activities are appropriate for students
	Encourage appropriate behavior at school dances and thereby encourage student involvement in extracurricular activities
	Reduction of inappropriate behavior
Increased participation
	Administration
Lead teachers
	Fall 2010

	4.7 Improve the physical environment of KVHS
	A. Develop a plan with facilities and custodial team to improve the condition of  student washrooms
	Cleanliness of washrooms
	Administration

Head custodian

Facilities manager
	2011 – 2013

	
	B. Develop a plan with facilities to improve safety of parking lot 
	Safer driving conditions after school

Decrease in reports of concerns

Observations by Administration
	Administration

Facilities manager
	2011 – 2012

	
	C. Develop an initiative for the “greening” of KVHS, including conservation, composting, and education
	Reduction of related expenses

Number of students involved in these activities
Improved appearance of school
	Administration

Head custodian

Lead Teachers
	2011 – 2012

	4.8 Introduce “theme weeks” to disseminate information to students
	A. TADD week
	Feedback from students, police, MADD, and teachers
	Lead teachers
	Fall 2010

	
	B. Mental Health week
	Feedback from students, mental health professionals, and teachers
	Administration

School based team
	Spring 2011 or Fall 2011

	4.9 Improve staff awareness of mental health issues
	In-service based on Mental Health First Aid
	Feedback from teachers

Referrals to guidance and outside agencies
	Administration

School based team
	Spring 2011


Ongoing initiatives

· The PSSC, with the administration, will continue to organize the Grade 9 Health Fair.
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